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CLIMATE CHANGE AND INEQUALITY ARE THE TWO
MOST URGENT CHALLENGES OF OUR TIME

Urban Solutions makes cities a part
of the answer to climate change,
while lowering energy bills, reducing flooding,
improving access to healthier food and making it
cheaper and easier for everyone to get around

Overview: Why this work?
•

MHC has identified and prioritized First and Last Mile
Connections (FLMC) as priority area of work.

•

Two case studies of different contexts provide insight into the
interface and collaboration between the MPO, transit agency,
and local jurisdictions around FLMC strategies and policies.

•

A third case study covers the state of shared mobility and
social equity practices across the nation.

•

These case studies will help provide MHC with useful
information and a set of best practices to complement their
regional and local work around social and equitable transit
solutions.
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Overview: Selected Regions

The Salt Lake Region
was selected having a
comparable context to Denver.
The geographic character,
political climate, and social
equity issues around transit
parallel many of those facing
the Denver region.

The Atlanta Region
was selected as a case
study to learn how FLMC
prioritization can take
place in one of the most
low-income suburbanized
areas of the nation.
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The Bottom Line

•

NRDC and MHC want to draw out FLMC strategies, policies,
and programs that may be replicable in the Denver region.

•

Present best practices and replicable ideas to practitioners,
officials and decision-makers.

•

Educate advocates around FLMC opportunities in the Denver
region.
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Key Findings: The Salt Lake Region

• High level of interagency collaborative leadership, funding, and
program support for FLMC.
•

Wasatch Front Regional Council (WFRC) expanding active
transportation projects and hiring an Active Transportation
Coordinator.

•

Utah Transit Authority (UTA) completed a FLMC Strategies
Study in collaboration with WFRC, MAG, and UDOT
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Key Findings: The Salt Lake Region
•

Ogden City is in the process of completing the Bicycle Master
Plan. The new infrastructure build out will serve as the
backbone of a low-stress pedestrian and bike system
connecting low-income communities.

•

Strong coordination of FLMC efforts with Envision Utah, a local
nonprofit agency that works with low income communities to
support the regional Wasatch Choice for 2040.

•

WFRC’s Local Planning Resource Program (LPRP) is a
technical and consulting assistance program for local
jurisdictions. Salt Lake County is a partner with WRFC in the
LPRP.
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Key Findings: The Atlanta Region

• MARTA has a growing TOD program with strong regional
support.
• City of Atlanta’s existing infrastructure backlog is currently in
excess of $1 billion. Renew Atlanta Infrastructure Bond (GO
Bond) will fund up to $250 million in public improvement capital
outlay projects.

• ARC is making an explicit effort to address regional poverty
issues.
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Key Findings: The Atlanta Region

• The Livable Centers
Initiative (LCI) is
ARC’s unique
competitive planning
grant program.
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Key Findings: The Atlanta Region

• Equitable Target Area (ETA) Index to address
environmental justice issues in Atlanta’s communities
at a regional level.
• MARTA, ARC, GDOT collaborate on significant
advancements within the Atlanta BeltLine.
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DEFINITION
What is shared mobility?

Key Findings: Shared Mobility
Shared mobility is comprised of short-term transportation solutions
enabling users to access various shared vehicles, bicycles, or other low speed
modes. Innovative shared mobility programs help to reduce vehicle miles
traveled (VMT), auto emissions, car ownership rates, household costs, street
space and parking demands, and traffic and congestion. Furthermore,

“shared mobility encourages greater use of transit, opens up
more land for parks and other public space and can help
improve users’ health by encouraging biking, walking and
other forms of active transportation.”

http://sharedusemobilitycenter.org/wp-content/uploads/2015/05/SUM-Primer-Installment-Five-05082015.pdf
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Examples of shared mobility
TYPOLOGIES AND OPERATIONS

Bikeshare systems

Ridesharing services

Bike libraries

Ridesourcing services

Carshare services

Technology-enabled
transit services
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BARRIERS + GAPS
What are the challenges for shared mobility
operations in low-income communities?

Shared mobility challenges
FOUR KEY ISSUE AREAS

Structural
• Physical access
• Logistical access difficulty

Informational and Cultural
• Lack of information access
• Language barriers
• Cultural stigmas around shared
mobility

Financial
• Costs to the user
• “Unbanked” populations

Profitability
• Limits what kinds of ridership are
included
• Impacted by lack of demand and
the costs incurred by the user
due to liability
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Key Findings: Bikeshares
• Washington DC’s Capital BikeShare partners with Bank on DC
to encourage and educate new and existing members.

• In D.C.’s Ward 8, Congestion Mitigation Air Quality (CMAQ)
funding has been used for the first three years allowing for a
capture of revenue.
• Huge success of bike library programs with low income and
communities of color. Diverse learning opportunities and
educational programs are generally offered.
• More subsidies mean more overhead, some models are better
suited for self-sufficiency.
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Key Findings: The Denver bikeshare landscape
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Key Findings: The Denver bikeshare landscape
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Key Findings: Carshares

• Buffalo CarShare was very successful and affordable to low
income communities. Unfortunately, recent conflict with NY
state law around “no-fault” insurance mandates led to a case of
operations for BCS.

• It is important to keep the market open for nonprofit carshares,
and prevent oversaturation of major conglomerate models.
• Carshares need to be part of the transportation plan, requiring
a strong look at applicability at local and community levels.
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Key Findings: Ridesourcing, Ridesharing and Technology

• Dallas Area Rapid Transit (DART)
collaborated with Uber to create a
mutual mobile ticketing application.
• These mobility options are often heavily
used by low income populations, despite
the financial barrier of needing a smart
phone to use services.
• Controversial employment and labor
impact from Transportation Network
Companies (TNC) like Uber and Lyft.
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RECOMMENDATIONS
Regional, local jurisdictions, and transit
agency collaborations to implement FLMC
policies, programs, and strategies.

Recommendations: Denver Regional Council of Governments
(DRCOG)
• Define First and Last Mile Connections: With RTD, lead a
consensus-building process for defining FLMC. This will
enhance policy making and project selection through
DRCOG’s TIP funding process.
• Explicit Peer-to-Peer Exchange: Continue to leverage and
use existing relationships with the Salt Lake agencies as a
learning and knowledge sharing opportunity.
• Cross-boundary Dialogue: This recommendation intends to
drive the inter-agency relationship building process. Land
use conversations are touchy, but important.
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Recommendations: DRCOG
• Equity and Poverty Committee: Consider an interagency
collaborative that explicitly focuses on cultivating and tracking
regional work being done on poverty and equity.
• Sub-Regionalize Denver Metro County Priorities: Examine
the potential to sub-regionalize counties and partners that want
to undertake FLM strategies, such as building out bicycle and
pedestrian infrastructure. Sub-regionalizing allow partners to
participate by choice.
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Recommendations: DRCOG
• Leverage The Regional Equity Atlas to Develop Equitable
Target Areas: Use the Regional Equity Atlas to define specific
Equitable Target Areas (ETAs). Well defined ETAs will help
decision and policymaking moving forward with the prioritization
of equitable resource allocation and projects.

• Develop a funding model comparable to the Livable Center
Initiative (LCI): Expand the Transportation Improvement
Program (TIP) and other programs to set aside a pot of funds to
apply to improvements in areas that have completed housing
and transit studies.
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Recommendations: Regional Transportation District (RTD)
• First and Last Mile Connections and Strategies Study: RTD
should expedite the FLMC study with funding support and
participation from DRCOG. In addition, this study should build in
an explicit equity component.
• Develop Real-time Geo-location Capabilities: RTD should
provide a multi-language tracking platform for their services. In
addition, mobile service Wifi and mobile fare payment options
should be included.
• Parking and TOD: RTD should analyze current and future land
use around stations, and assess the valuations of turning
parking into affordable housing or enhanced community station
areas.
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Recommendations: Local Jurisdictions
• Prioritize FLMC with Future Bond Program: Any future local
bond program for capital projects and investments should have
an emphasis on First and Last Mile Connection strategies and
policies, and transit-supportive infrastructure.
• Community Barriers and Needs Assessment: In a greater
regional effort to understand infrastructure and shared mobility
applicability, local jurisdictions should assess their own
communities’ needs.
• Expand Active Transportation: Elevate active transportation
as a priority with projects and initiatives within opt-in local
jurisdictions. Local jurisdictions will benefit from active
transportation projects and initiatives on many levels.
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Recommendations: Local Jurisdictions
• Expand the Bike Depot: Bike libraries are a greet alternative
for those residents that can not afford to purchase or rent a bike.
The Bike Depot needs to expand, but also needs funding
subsidies to do so.
• Expand the B-Cycle: Work with B-cycle to expand service into
low-income and communities of color. Address the “unbanked”
challenge by partnering with a local financial institution.
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NEXT STEPS
Moving forward

Next Steps:
• First and Last Mile Connections Program: Solicit Feedback
• Finalize Publications: September 2015

• Meet with Local and Regional Officials: Remainder of 2015
• Identify Priority Activities for 2016: Remainder of 2015
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